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Overview 

The IP-X Pilot Grant program provides funding to faculty to stimulate trendsetting collaborative 
efforts in the areas of interprofessional health care, policy, research, and education that are 
inextricably tied to translational efforts in the delivery of clinical care, management of population 
health and prevention of disease. The goal of the pilot program is to create an effective 
interdisciplinary team, formulate a research plan, and collect preliminary data on a specific 
interprofessional health intervention that will lay the foundation for applying for future, 
larger-scale, internal or external funding opportunities. 
  
The Pilot Grants should have transformative potential and focus on interprofessional research 
(IPR) of the linkages between interprofessional education (IPE) and interprofessional care and 
service (IPCS) on the health outcomes as identified under the IP-X framework (Figure 1). The 
effects of health policy (IPP) on these linkages can also be studied. 

Figure 1: 

 

These grants can be focused on a disease state or health condition, a specific population, a 
type of health setting, or a specific approach to interprofessional practice. Projects should be 
innovative inquiries that will lead to subsequent changes in how we educate our 
students/learners, provide care to our constituents, or improve the health of communities.  A 
previous faculty retreat on this subject identified the following potential project areas: opioid 
abuse, hypertension, diabetes, hospital readmissions, vaccination programs, tele-health, 
poverty, diversity, and precision medicine. Although investigation on these topics is encouraged, 
proposals can address other areas of relevant research. 

The proposed approaches may also focus on changes to infrastructure (e.g., partnering with 
other units for building resources), developing models of collaboration in the IP-X areas of 
interest (e.g. education, health policy, practice-based research, or clinical service), technology 
investment, partnering with community groups, transportation solutions, etc.  

New approaches developed through the Pilot Grant program, that prove to be effective and 
potentially scalable, should be submitted later as an Early Implementation proposal or for 
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outside funding.  

Eligibility 

All grant proposals must include participation of faculty from at least three of the following U-M 
health science schools (with at least one member of a health science school on the Ann Arbor 
campus): 

● University of Michigan - Ann Arbor: School of Dentistry, School of Kinesiology, 
Medical School, School of Nursing, College of Pharmacy, School of Public Health, 
School of Social Work 

● University of Michigan - Dearborn: College of Education, Health and Human Services 

● University of Michigan - Flint: School of Health Professions and Studies, School of 
Nursing 

Faculty from any of the health science schools/campuses listed above are eligible to serve as 
the principal investigator. Faculty involvement from other university units and disciplines is 
encouraged, but they may not serve as the PI.  

Use of Funds 

Funding can be requested for up to $50,000 in direct costs on a one-time basis, appropriate to 
the scale of the project. The funds must be spent during the timeframe (6 months - 1 year) of 
the grant.  

Allowable costs include relevant research equipment, computers, travel related to the conduct of 
research (e.g. conferences), office supplies, or grad student/staff support. Unallowable costs 
include faculty salary support, cost overruns, retroactive funding, publications, grant preparation 
costs, unrelated equipment, or travel unconnected to the conduct of the specific funded 
research project. 

Cost sharing from the units involved, while not required, is encouraged.  Please identify direct 
cost sharing support along with “in kind” contributions.  Salary support for the faculty 
investigators are not allowed within the grant budget, including replacement teaching 
subventions (e.g. faculty “buyouts”) and summer salary requests. Salary support can be 
provided by the investigator’s unit as part of the cost-sharing effort  

This list may not be all inclusive, and applicants are encouraged to send an email inquiry to 
IPEcenter@umich.edu if needed.  

Grants funds will be transferred to an account designated by the principal investigator(s)’ 
administrative home unit. The unit and the PI are responsible for all cost overruns. A final 
financial report must be submitted to the center within 6 months of completion of the project.  
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Awardee Responsibilities 
 
The duration of the award is one year, by which time all funds must be spent. Awardees are 
required to provide a progress report toward the end of the award period and a final report 
within a reasonable time after the project has been completed. 
 
Application Components 

The application should be a single-spaced document (Arial 11, minimum of 0.5 inch 
margins) describing the project concisely and completely. Use the following overall format. Page 
limits are indicated. The research plan cannot exceed three pages. 
 
1. Cover Page (1 page limit):  Indicate the names of the key investigators (principal and 

co-investigators) and their primary academic unit.  Also indicate what unit will serve as the 
administrative and financial home for the proposed program or activity.   

2.  Abstract (1 page limit): Include an abstract of the proposed research that clearly describes 
the distinctive aspects of the work to be undertaken, the expected impact, and the long-term 
plan for sustainability.  

3. Research Plan (3 page limit; suggested section lengths are listed below) 

● Background and Significance (0.5 - 1 pages): Explain 1) importance of the problem, 
2) state of existing knowledge, 3) rationale for the proposed research, 4) gaps the project 
is intended to fill, and 5) potential contributions of the proposed research to the scientific 
field(s) and public health. 
 

● Innovation and Impact (0.5 - 1 pages): Explain how the application challenges and 
seeks to produce sustainable changes in one or more of the IP-X areas. Describe how 
the results will impact students, patients and/or the community in the future. 
 

● Approach (at least 1 page): Include an overview of the experimental design (e.g., use 
of control groups, subject selection/recruitment procedures), data collection/data 
analysis methods, and the kind of measures and metrics of success to be used. 

 
● Dissemination of Results and Future plans (0.25 - 0.5 pages): Describe how the 

research results will be used as the basis for future funding, especially for later 
application for an Early Implementation Grant.  
 

4. References: Not included in the page limit.  Use one of the standard citation formats. 

5. Regulatory Approval: An application for the appropriate IRB approval should be included 
with the proposal. Funds will not be released until proof of approval has been secured. 
More information on the IRB process can be found at the UM IRB website: 
http://research-compliance.umich.edu/irb-health-sciences-and-behavioral-sciences-hsbs. 

6. Biographical Sketch: Include a NIH-type biosketch for all key personnel; a template can be 
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found here: https://grants.nih.gov/grants/forms/biosketch.htm. 

7. Budget and Justification:  Investigators can request any amount up to $50,000 in direct 
costs; all items must be fully justified. There are no indirect costs allocated to these projects. 
Please follow all rules regarding allowable and unallowable costs found listed in the Use of 
Funds section. Place the budget in an NIH format; a template can be found here: 
https://grants.nih.gov/grants/funding/phs398/phs398.html. Use the template entitled “Budget 
for Entire Proposed Project Period.” 

8. Signature Page: Dean/Director/Chair level approval for each key individual (principal and 
co-investigators) is required before submission. A template can be found here: 
myumi.ch/aZmyd.  

 
9. Letters of Support: Collaborators other than key individuals (principal and co-investigators) 

with significant roles on the project should provide a letter of support outlining their 
participation.  In addition, include letters of support where appropriate to demonstrate 
collaborations, access to resources, institutional commitment, etc. 

10. Current/pending Support: Include current and pending support regarding other research 
efforts for all key personnel (principal and co-investigators). A template can be found here: 
https://grants.nih.gov/grants/funding/phs398/competing_othersupport.pdf. 

Submission Procedures 

Applications must be submitted as a single PDF and emailed to IPEcenter@umich.edu. 
 
Application Due Date and Awardee Notification 
 
The applications are due no later than 5 pm on June 14, 2017.  Submissions after that date and 
time will not be accepted. Awardees will be notified no later than the fall of 2017. 
 
Review Process and Criteria 
 
Review criteria will follow general NIH guidelines.  A description of the specific review process 
and the criteria used will be available soon. 
 
Questions 
 
Please review the general question and answers section located at 
http://interprofessional.umich.edu/ip-x-questions-and-answers/.  If additional information is 
needed, please contact: IPEcenter@umich.edu. 
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