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Many tools exist to aid interprofessional teams in 
assessing communication, team process, and 
collaboration; however, few tools focus on aligning 
the IPEC competency domains with leadership skill 
building opportunities for teams. 

To facilitate leadership development among 
interprofessional teams, the project team developed 
a new assessment  tool to help leaders and team 
members identify team skill gaps within selected IPE 
competency domains. The assessment tool is 
intended for use in student interprofessional teams, 
as well as interprofessional teams in practice 
settings.

A Qualtrics survey was distributed to teams at the UM 
Student-run Free Clinic (SRFC)  in Brighton to pilot 
the assessment. The survey questions asked team 
members to self-assess the extent to which they 
perform competencies within the domains of: values 
and ethics, roles and responsibilities, 
interprofessional communication, teamwork and 
team-based care, and intercultural humility. 
Respondents also ranked their perception of their 
team’s performance of the competencies.

Fifteen people responded to the survey, including 10 students, 1 clinician, 4 instructors, and 1 
other. Respondents represented medicine (n=7), pharmacy (n=4), nursing (n=2), and social work 
(n=2). Two respondents did not complete all questions. All indicated working with an 
interprofessional team. The majority of respondents believed they performed the IPEC 
competencies at about the same frequency as others on their team.

The survey can be further disseminated to interprofessional teams. Next steps include developing 
an app-based platform for the assessment tool and a toolkit that includes resources to guide the 
team discussion, as well as links to resources that aim to strengthen skill gaps.

Competency
More than my 

team
Same as my 

team
Less than my 

team

Respect the dignity of patients (n=15) 3 12 0

Respect the expertise of other health professions (n=15) 2 13 0

Use the full scope of abilities of professionals from other health fields to provide care 
that is safe, effective and equitable (n=15) 1 13 1

Describe how professionals in health-related fields can collaborate in clinical care and 
public health interventions to optimize population health (n=15) 2 13 0

Communicate with confidence and respect (n=15) 3 12 0

Works to ensure common understanding (n=14) 2 12 0

Constructively manage disagreements that arise among professionals and with 
patients, families or community members (n=14) 2 11 1

Use process improvement to increase effectiveness of interprofessional, team-based 
services (n=14) 1 12 1

Articulate how one’s own beliefs, biases, and behaviors impact team-based 
patient-centered care and population health (n=14) 2 11 1

Develop custom services when working with diverse individuals or populations (n=14)
1 12 1

Table 1. Compared to others on my team, I perform these competencies...

Pilot findings found that the majority of respondents found the assessment questions to be clear 
and prompted respondents to reflect about skills they bring to interprofessional teams (93% each). 
About 64% agreed that the tool helped identify gaps in skill development, and over half (57%) 
believe that the assessment could prompt teams to discuss how to work together more effectively. 
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